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MEMORANDUM FOR ASSISTANT SECRETARY OF THE ARMY (CIVIL WORKS) 

SUBJECT: Memphis Metropolitan Stormwater - North DeSoto County Feasibility Study, 
DeSoto County, Mississippi, Flood Risk Management and Ecosystem Restoration Post 
Authorization Change Report 

1. A report from the Chief of Engineers was signed on 18 December 2023 to provide
flood risk management (FRM) and aquatic ecosystem restoration (AER)
recommendations for the Memphis Metropolitan Stormwater- North DeSoto County
Feasibility Study, DeSoto County, Mississippi at a total project cost of $68,146,000
(October 2023 price levels). The project was subsequently authorized forFRM and AER
in section 1401 (5) of the Water Resources Development Act (WRDA) of 2024, at a total
cost of $26,738,000 (October 2023 price levels), which was only the total cost of the
FRM features of the project. The purpose of this memorandum and Post Authorization
Change Report (PACR) is to correct an inadvertent error omitting the cost of the AER
features from the project authorization.

2. This PACR presents an updated cost estimate of the authorized project to support
the authorization of a new project cost. This PACR documents the need to increase the
total project cost from $26,738,000 (October 2023 price levels) to $72,832,000 (October
2025 price levels) for the authorized project. This increase in total cost accounts for the
AER features of the project, for which costs were previously omitted from the total
project cost set forth in WRDA 2024. The functional increase in total cost, $4,686,000, is
attributed comp1etely to price level escalation from fiscal year 2024 to fiscal year 2026.

3. Authorized Project. The project was authorized in WRDA 2024 for the purposes of
FRM and AER in North DeSoto County, MS. The authorized plan of improvement for
FRM is comprised of a system of structural and nonstructural features:

a. 3,000 linearfootlevee and floodwall located on the southeast side of Highway 51
and Goodman Road, in an area known locally as Bullfrog Comer. The NED plan would 
consist only of this feature. 

b. Dry flood proofing of 21 commercial and 14 residential (apartment complex)
structures. The dry floodproofing, while not incrementally justified based on NED 
benefits, provides risk reduction to structures in an economically disadvantaged and 
historically underserved community located on the eastern side of Highway 51 and 
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